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2021 - 2022

Pre-Oct 2021 See previous ERVO presentations (2005 - 2021) incl. technical specs

Oct 2021 Award contract integrated management and operation of the ship to GENAVIR 

Nov 2021 Training mixed crew (Navy & Genavir) & take over of the ship by GENAVIR

Dec 2021 Delivery of vessel

Jan2022 Start operations new RV Belgica

Timeline
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Operational & management organization

Å Federal Research Vessel

Å BelgianSciencePolicyOffice (BELSPO)is the owner of
the multidisciplinaryresearchvesselas representative
of the BelgianState.

Å The Royal Belgian Institute of Natural Sciences
(RBINS)managesthe RVBelgica(which includes,the
planningof the scientificcampaigns,the responsibility
for theǎƘƛǇΩǎbudgetandthe scientificinstrumentation
support).

Å The private operator Genavir is responsiblefor the
integrated management and operation of the ship
(which includes, the crewing and the operational &
maintenancesupport).

Å The Belgian Navy provides the bridge personnel
(Captain,Chief Mate, SecondOfficer) and the home
port of Zeebrugge.
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TIMELINE

Å Operator contract awarded 30th of October 2021

Å Training crew (BE, FR, LT) (02/11-28/11) 

Å 18 days at quayside 

Å 5 days at sea (SATs were done in Dec 2020 en Feb 2021)

Å Delivery procedure (Belgian Flag, port authorities, contractual discussions, etc.) (30/11-09/12)

Å 10 days ςdue to Spanish national, regional and local holidays ςclosed authorities & banks

Training & Delivery
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REMARKS

Å Originally training was planned during commissioning

Å Agreement on procurement procedure and budget and finalization of procurement for the 

operator (legal actions) made this impossible. 

Å Late award of operator contract also resulted in many justified comments of the operator 

towards the yard (extra punch list ς289 items). 

Å When is the best period to organize contractual training? During commissioning and sea trials? After 

delivery? Both?

Å Delivery of vessel was very stressful cfr. contractual discussion and punch list agreement (48 items) 

Training & Delivery
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HOMEPORT

Å The new RV Belgica arrived in Zeebrugge (Belgium) on the 13th of December 2021

Å Delayed delivery

Å Originally - 28 months (Design and Build); 

Å Due to Covid-19, commissioning, weather, etc. - 34 months

Å Due to delayed operator contract - 43 months (Design and Build)

Training & Delivery
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YEARLYPROGRAM2022

Å Requested: 464 scientific days

Å Planned 223 scientific days; 31 transit days, 7 foreign port days, 4 event days

Operational Life
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BUTΧΦ

Å Shortly after arrival in Zeebrugge (15/12/2021) the Harbor/Emergency generator broke down due to 

a fan drive failure and associated camshaft damages

Å Repair was very slow due to end of year holidays, spare part delivery issues, etc.

Å 3 weeks were lost ςEurofleets+ campaign to Mediterranean Sea needed to be replanned

Å No clear root causes during repairs  

Å Further Failure Root Cause Analysis by Mitsubishi indicated:

Å Fan Drive Gear bolts installed without washers - Insufficient tightening force on the bolts.

Å Bolts still come loose - no final solution yet! Also occurred during pre-commissioning period!

Å Who will pay for the loss of shiptime and associated costs!? 

Operational Life
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YEARLYPROGRAM2022 - UPDATED

Å Requested: 464 scientific days

Å Planned 227 scientific days; 20 transit days, 7 foreign port days, 4 event days

Operational Life
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YEARLYPROGRAM2022 - UPDATED

Å 20 campaigns performed 121 days of planned 136 days (Covid-19, Weather, Favorable outcome)

Å 2 Eurofleets+ campaigns in the Mediterranean Sea (24 days)

Å 351 scientists (257 unique ones): 215 BE ς136 foreign; 198 M & 153 F

Å > 15 200 nm sailed

Å Overall, very successful thanks to GENAVIR 

skilled crew and experienced organization not-

withstanding > 300 warranty claims (up to date)

Å Ship performs very well and is very capable

Å Scientists are generally very happy with the 

new ship and the new operator

Å Downside: Long financial uncertainty cfr. political 

decision on operational budget and fuel cost

Operational Life


