
The 10th ERVO Meeting (ERVO 2008) was organised by the Bulgarian Academy of Sciences, Institute of Oceanology and held at Sirius beach Hotel, Varna.. The meeting was attended by 22 representatives from 18 organisations and 14 countries were represented at the meeting. 

Chairperson

Mr. John Breslin, Marine Institute, Galway, Ireland

After a short welcome from both John Breslin and Delcho Solakov the hosts all members presented themselves to the group. Excuses were received by Per Nieuwejaar (N), Laurent d’Ouzoville (F) and Colin Day (UK).
1. Minutes of ERVO 2007

Accept the remarks made by Ed Cooper earlier, the minutes of ERVO 2007 were adopted.

2. National Updates

Traditionally, each RV Operator provides a short update on their vessel activities since the last ERVO meeting.

2.1.  
Stefan Florescu, GeoEcoMar – Roumania

GeoEcoMar operates the RV Mare Nigrum on the Black Sea and the RV Mare Istros on the Danube River.  During 2007 the RV Mare Nigrum was 73 days at sea while the Mare Istros was 200 days in operation.

GeoEcoMar purchased a tomograph anda deepOcean ROV capable of working up to 1000m deep. 
2.2.  
Andre Pollentier, MUMM – Belgium

Andre Pollentier present the regional class RV Belgica, operating since 1984 for national science programmes, national monitoring, EU programmes and for fisheries surveys. 

Originally built for working in the southern North Sea the vessel is nowadays regularly working in areas beyond that (Channel area, Irish Sea and an annual cruise to the eastern Atlantic continental margin). 

A new shallow water multibeam (EM3002D) will be installed later this year for further follow-up of sandmining activities.

2.3.  
Andre Cattrijsse, VLIZ – Belgium

Andre Cattrijsse mentions that the Zeeleeuw, an old pilottender now servicing as coastal RV has been used for 150 days during 2007 again reaching the average number of days at sea since it 2001. 

VLIZ will in 2008 invest in landbased facilities that will aid in servicing the seagoing scientists and provide storage space for equipment of both the institute and Belgian marine scientists.

2.4.  
Panu Hänninen, FIMR – Finland

Panu presents an overview of the programme of the RV Aranda in 2008 and the planning for 2009.

Panu also mentions that The Finnish Marine Institute will cease to exist from  1st January 2009 onwards. Finnish authorities have, unilaterally decided to put all biological and chemical research activities and the operations of the Aranda of the institute under the umbrella of the Finnish Environment Institute (SYKE), while the physical marine science activities will become part of the Finnish Meteorological Institute. FIMR fears that this decision will be fatal to marine research in Finland. It is therefore quite uncertain whether Finland will be attending ERVO in future.

2.5.  
Steen Silberg, DTU Aqua – Denmark

Denmark has a research fleet comprising the global RV Dana, the Greenland regional deep-sea fishing RV Pamiut and 6 locally operating research vessels that are owned/managed by various universities and institutes and the Danish Navy. Two marine facilities complete the picture. 

RV Dana was fitted with a 24-h connection with the university network, remote cranes controls and a faster onboard network + replacing of all computers. Annually one laboratory is being renovated.

RV Dana made 9 cruises in 2007, spending 180 days at sea.

Steen also presents the results on a inquiry about ship time needs in Denmark and based on those results a national marine workgroup and the fusion of universities resulted in a national marine research centre for ship time coordination, the creation of a fund for marine research and proposals for upgrades and replacements of vessels. 

The Dana will be upgraded and operated more intensively in the Atlantic and around Greenland, less in the Baltic and North Sea. Two new builds are being planned one larger vessel for the North Sea and one smaller for coastal national waters.

2.6.  
Giuseppe Magnifico, CNR – Italy

Giuseppe reports on the two RV’s operated by CNR: “Urania” and “Dallaporta”. In 2007 “Urania”, the CNR flagship RV, spent 346 days in the Mediterranean Sea for a total of 21 cruises. The schedule for 2008 includes 17 cruises for a total 309 days at sea. The RV ”Dallaporta”, a recently build regional vessel, operates in the Adriatic Sea and spent 269 days at sea in 2007. The schedule for 2008 includes 12 cruises for a total 269 days at sea.

ERVO is being informed on the coastal RV ”Umberto D’Ancona”, that was recently sold in 2008, and the RV ”Thetis” that sunk in August 2007 after colliding with another vessel.

Giuseppe also mentions other four RV’s not operated by CNR: “Astrea, operated by the Central Institute for Scientific and Technological Applied Marine Research (ICRAM), “Vettoria” which belongs to the Zoological Station “Anton Dohrn” of Naples (SZN), “Universtatis” of the National Interuniversity Consortium for Marine Sciences (CoNISMa) and “Explora” operated by the National Institute of Oceanography and Geophysics (OGS). Finally, a brief overview is being given for a range of smaller coastal vessels and both for ”Italica”, the Italian Antartic vessel, and the older oceanic RV ”Minerva”, recently sold
2.7.  
Vignir Thoroddsen, IMR – Iceland

Vignir Thoroddsen  manages the Icelandic fisheries research vessels: the Arni Fridriksson and the Bjarni Saemundsson. Both vessels are mainly used for fishery research and spent 380 days at sea during 2007.  For 2008 IMR received governmental funds for operating the vessels for a total of 404 days 

The difficulties IMR experienced 
Problems encountered in  2006 with the Caterpillar diesel engines on the Arni Fridriksson worsened during 2007. Overhaul of the engine demanded more replacement of engine parts than originally mentioned by the engine manufacturer and finally took 4 weeks to be accomplished

The Bjarni Saemundsson lost its rudder in good weather in August 2007. It was shown that the loss of the rudder was due to an inappropriate fitting of the rudder during a repair the year before. The vessel was out for 5 weeks to replace the rudder.

2.8.  
Juanjo Daobeitia, CSIC – Spain

Juanjo reports on equipment and cruise activities of the four ocean going vessels of CSIC. The new ‘Sarmiento de Gamboa’ is being equipped with all instrumentation and willmake its seatrials in September. The ‘Garcia del Sid’ received a new deepwater ADCP and a multibeam. During a cruise in the Antartic a 2000m streamer was lost.

The Hesperides was active with 4 cruises in both the Arctic and Antartic regions within the International Polar Year. The vessel took another cruise in the Mediterranean using the Greek ROV. 

The ‘Las Palmas’ undertook two cruises across the Atlantic while the ‘Garcia del Sid’made a total of 13 cruises

Juanjo also reports on exchange of shiptime and equipment made within OFEG.

2.9.  
Arturo Castellon, CSIC – Spain

The new RV Sarmiento de Gamboa will be delivered in July 2008. The vessel is currently being equipped with various instruments and tests for these instruments are underway. A tender for seismic equipment is still in process. The vessel is capable of operating the ROV Victor. 

The first cruise is scheduled for July 2008, a second one for September 2008.

2.10. John Breslin, MI – Ireland

The Celtic Voyager spent 250 days at sea, mainly for seabed surveys and fishery purposes. The vessel has also been operating well beyond Irish waters. The Celtic Explorer spent 305 days at sea doing mainly fisheries, seabed surveys and a considerable number of days for external contracting (charter)

Highlight included the ‘Brigh Sparks’ competition where marine science students could win their own research cruise onboard the Celtic Voyager, the establishment of a barter agreement with NERC and a first barter exchange.

The Celtic Explorer escaped worse when a crane fell onto its deck. MI learned here to communicate fast on the accident and doing so prevented more damage from uncontrolled news spreading through media.

After having consulted national stake holders MI purchased a  deepwater (3000m) workclass ROV. Acceptance and sea acceptance are scheduled for July and  August 2008 respectively. The system should be fulle operational in the course of 2009 when modifications on board the Celtic explorer have been finished.

John also informs the group that a survey pla
nning system has been installed. The system allows applying for shiptime, survey details and post cruise assessments. John mentioned MI was willing to help interested institutes with installing their software.
2.11. Olivier Quedec, IFREMER - France

Olivier Quedec reports on the activities of both the oceanic vessels, their related large scale equipement (ROV Victor, AUV aster and Nautile) and the coastal vessels of the Ifremer Fleet. The 5 ocean class vessels have spent in total 1055 days at sea during a total of 55 cruises. The three coastal vessels undertook 51 cruises for a total of 748 days at sea. 

Olivier reports on experienced troubles with the A-frame of the Pourqoui Pas causing a cruise to be stopped early and a dipclear not being issued by the Egyptian authorities.

2.12. Lothar Meinders, Briese Schiffahrt – Germany

Lothar explains to the group the Briese Schiffahrt operates a total of 80 owned and 60 chartered ships (largely cargo vessels). BS assists in brokerage of research vessels and operates the mid sized german Rv’s since 2004.

BS operates the Poseidon, the Maria Merian, the Heincke, the Alkor and the Prof. A. Penck. The Maria Merian is undergoing adaptations while the Heincke is receiving major overhauls of various systems as a midlife refit during 2008. The Alkor received major refits during the past year. The Poseidon, was in Greece for an overhaul of a deepsea winch. Problems with that winch were finally settled in Bulgaria through assistance of BAS-IO. The Poseidon is more than 30yrs old and should be replaced by 2015. The decision on the replacement of the A. Penck will be taken later this year.

2.13. Klaus Von Broeckel, IFM-Geomar – Germany

Klaus reports on the activities of the German global research vessels Polarstern, Sonne, Meteor, the ocean vessels Merian and Poseidon and the regional rv’s , Heincke and Alkor that fall within the activities of the German Ministry of Education and research (BMBF). These vessels spent a total og 1880 days at sea in 2007.

Klaus also informs that the German research foundation has published a report on the future of the German research fleet. The german RV fleet is aging and while the Poseidon has surpassed its expected lifespan, replacements of the Meteor, the Meteor and the Polarstern are also being considered or planned. The regional RV’s Alkor and heincke received major refits in 2007.

2.14. Marieke Rietveld, NIOZ - The Netherlands

Marieke Rietveld manages one ocean class (RV Pelagia) and two coastal RV’s (Navicula & Stern). In 2007 the Pelagia was out on sea for a total of 321 days of which 290 days were for scientific cruises, 28days for charter and another 3 for a mooring recovery within OFEG operations.

NIOZ accomplished quite a number of shiptime and crew exchanges withUK and German institutes  The recovery of a lander after one year of deployment  and the use of the ultra clean CTD system onboard the Polarstern were amongst the highlights for 2007.

In 2008 a new data acquistion and logging system will be placed onboard and a spare ultra clean ctd and isotope container will be purchased. A refit for the vessel is scheduled for 2009.
2.15. Delcho Solakov, BAS – Bulgaria

The ships, RV Akademik and RV Volkanov, operated by DAS, made a total of 25 cruises and spent 224 days at sea. 4 of these cruises were charters.An important cooperation with Melrouse on the Galata fields has been established.
New equipment onboard the Akademik are a sidescan sonar and a minisat-c installation.

3. New builds, Facilities or Equipment

Dre Cattrijsse explains that the regional government of Flanders decided past year to financially back-up the project for acquiring a new build coastal RV that would replace the Zeeleeuw. An agreement between the Ministries involved assurs both the investment and the operational costs. Due to the sudden decision VLIZ has to finish a draft tender in short time and currently the project is under financial evaluation and a decision of the government should follow before summer. The new coastal RV (approx. 35m) would need complementing the operations of the RV Belgica, take 10 scientists onboard for a maximum of 5 days and be capable of performing up to date coastal research tasks.

Olivier Quedec shows a RV Haliotis, a 10m boat that can be launched from upon a truck with a crane and that will sustain shallow survey work. The boat can take one or two scientists for day trips. The vessel wil be operated by Genavir

Klaus von Broeckel present the plans for the replacement of the gloabl RV Sonne that operates mainly for seismic work around the Indian and Pacific oceans. The ship, built in 1969 was converted to a research vessel in 1977 and extendend/refitted in 1992. Since the ship has been inoperation for more than 30 yrs a replacement is scheduled. The new vessel should dispose of all approved features of the RV Maria S Merian. GA plans have almost reached a final state. Estimated costs range between 100-120 million euro’s.

TIFM-GeoMar in Kiel received its new deepsea ROV Kiel6000 and the frist succesfull dives were made in the east Atlantic. The offical handover after acceptance tests will be made in June 2008. 

4. Fuel Economy considerations onboard research vessels

Dan Rolland reviews possible fuel cost saving options onboard vessels. As research ships spent most of their time at station or surveying, ie. operating at low speeds, many of the options will not allow for major fuel costs savings for science cruises. The majority of efficiency enhancements  (propulsion & hydrodynamic based) allow only for a significant reduction in power savings during transits (higher speeds) The one thing that could make a difference for all operational modes are hydrogen fuel cells or combustion engines but these have not yet reached a commercial viable status making them inappropriate tools for, expectedly, the next decade.

Attempting to establish the preferred economic cruise speed during transits for various hull designs the day and total cruise costs were estimated for each cruise speed. This exercise shows that for monohull design (most research ships) the most economic service speed falls around 12Kn. Focusing on cruises where transit times dominate gives similar results.

5. Risk Assessment

Knowing the risks involved not only protects crew and scientists, it also helps in protecting the environment and the reputation ship operators and science institutes have and may prevent of having to cancel cruises due to calamities. 

Allan Rowan made a short resume of the method P&O Maritme Services adopts in assessing risks during onboard activities. 

Risk assessment are best evaluated during post cruise meetings and standard templates are a good tool to list all possible risks and how to eliminate, reduce or control them. P&O Maritime Services adopt a two person approach to identify risks. Allan advised to assign responsibilities and adopt timelines to manage risks.

6. ISOM & OFEG Report + InMartech 2008

Marieke Rietveld annouces the forthcomming InMartech meeting to be held in Toulon in the Ifrmer ‘European Center for Underwater Technologies’ from 8-10th October. The definitive lists of topics will be compiled by July, abstracts to be submitted by September.

OFEG represent the european ocean and global research fleet, a total of 18 ships. The group aims mainly at bartering shiptime, crew and large scale equipment. While the barter system involving shiptime reached a total of 10 exchanges, accounting for 200 days at sea, the exchange of large scale equipment is being used increasingly as well.

Past year the group took steps towards a harmonisation of replacing the European global and oceanic research fleet by accepting a first road map towards a modernisation of the fleet.

The 2nd Ofeg-Tech workshop where seagoing technicians exchange experiences and knowledge will this year be organised by NIOZ in Texel. A first Ofeg-Tech mooring workshop was held the week before ERVO in Oban. 

Since the ESF_Marine Board publication on the Eur. research fleet, OFEG has agreed to act as the forum for the ocean and global class RV’s and the group will actively search for investment and cost sharing co-ordination through partnerships and joint ownerships.

7. Eurofleets

Jacques Binot presented the Eurofleets project which is currenlty under evaluation within the EC.  

The project  has 5 priorities : 

· Decentralisation ; organising a regional forum for regional RV

· Prepare a future ; management of the regional RV fleet

· Greening

· Interoperability-cost effectivness-open acces

· Sharing of knowledge

and includes 24 marine organisations from 16 countries.

The project has three main fields of action : networking activities, joint research activities and transnational access and includes the operations of 5 ocean/golbal  and  14 regional RV’s. The total budget amounts to over 9M euro.

The project’s linking with ERVO and OFEG is towards reporting and coordination of activities.

8. Bubble Sweepdown

Tim Gates exhanges his experiences in preventing airbubbles sweepdown on US research vessels and the effect these adaptations have.

The vessel under consideration was designed to generated a neglectable bowwave but occurred to experience a very bad bubble sweepdown (aerated turbulent flow). Bubble diverters or fences, a kind of extra bilge keels, were  place on the hull to guide airbubbles away vrom the transducers and towards the rear of the hull. Tim showed video’s of both models in experimental tanks using dye and real-time footage taken by divers when the vessel was moving at different speeds. 

The installation of the bubble diverters caused a drag increase of 20%, dropping the cruise speed from 17 to 16kn. Other solutions may include sonar fairings ro operational changes.  

Tim mentions that each ship will need its own specific study and solution but that each new build RV should be designed according to a study that models the flow of airbubbles under the hull. Best is to have no bulb or a bulb shaped such that bublbes are being pushed up and aft. Besides bulbs, bowtrhusters can also generate airbubbles when the vessel is heavily pitching.

9. Review of new RV constructions for US Fleet

Dan Rolland presents an quick overview of the recent new build plans for the UNOLS fleet. Two of the 6 global RV’s need replacement by 2015. The situation amongst the ocean class RV’s  is worse where by 2015 only the Kilo Moana while not have past its expected lifetime.

Building plans include 3 regional general purpose RV’s, 2 ocean class RV’s, an icebreaker RV, the conversion of a seismic survey vessel into an RV and a oceanographic survey vessel.

The regional class vessels will be approx. 50m long monohulls. Due to shipyard bankrputcy and instabile NSF funding the construction may be delayed untill 2010.

The concept design for the midsize ocean RV’s will be completed during 2008 en the start of constrution is scheduled for 2011, delivery by 2014. 185M$ is budgeted for two vessels. A regional icebreaker RV is currently being designed and construction is planned for 2010/2011. The vessel will operate in Alaska and measure more than 70m.

Between 2005 and 2007 the conversion of the MV Western Legend into the RV Marcu Langseth took place and the first cruise was made in February 2008.  Finally a 107m oceanographic survey vessel, capable of executing oceanographic and ocean floor sampling and AUV operations is being designed.

10. Roundtable session on medical requirements, sea survival traiuing and scientists’ activities on deck

As experienced before during previous ERVO round table discussions, this round table showed that needs for these topics differ substantially amongst ervo members. 

 The table below sums up the differences

	Institute 
	Medical examination
	Sea Survival Training
	Work on deck

	MI  (IRL)
	Y
	Y, STCW95
	N

	CSIC (E)
	N, except artci vessel
	N
	

	IFREMER (F)
	Y
	N
	N

	NIOZ (NL)
	N
	N, evolution towards 1day training
	N

	MUMM (B)
	Y, when vessels operates beyond Rescue Helicopter  range
	N
	N

	VLIZ (B)
	N
	N
	N

	GeoEcomar (RO)
	N – doctor onboard for long cruises
	N
	

	CNR (I)
	Y
	N
	

	FIMR (FIN)
	N
	N
	

	IFM GeoMAr (D)
	Y
	N
	

	IMR (IS)
	N
	Y, 1 week training
	

	
	
	
	


11. Chartering of RV Akademik

In the course of 2007 the RV Akademik has been chartered by Melrouse Resources for geological surveys needed for a planned gaspipeline. Before, the Akademik has been used for extra work supporting  NOAA and the National Geographic Society for a mapping of shipwrecks (2001) and WHOI  used the Akademik for water analyses in the course of 2006.

12. EUROCEAN update

In follow-up of past year’s meeting, EurOcean has developped dedicated ERVO webpages. The site will be used to post the meeting minutes and distribute the presentations. 

Eurocean will keep the ERVO mailing list up to date and sent any mail received by ERVOmembers to the whole group.

Any comments to the webpages are welcome.

13. Code of Conduct for Marine Scientific Research Vessels

Since the impact of acoustic signals have been recognised as potentially harming seamammals, ISOM has been discussing this during their meetings. Past year a code of practice for research vessels has been approved at the ISOM meeting.

The code of conduct encourages environmental responsible practices onboard RV’s that should adopt a marine environmental mgmt plan that may prevent environmental harm on all levels, not merely focused marine mammals.

The environmental mgmt plan should consider impacts of both ship operations and all science practices and prevent or minimise harmfull actions.

The objective of the code of conduct is to pragmatically prevent harmfull impacts without preventing marine science. Research vessel managers should adopt a common approach for environmental safe work before guidelines that would hinder science may be imposed by other organisations.

Each ERVO member should read the proposed code of conduct, reflect on it and next year’s meeting should try to adopt a code that can find agreement within ERVO.

14. Scientific Diving from Research Vessels

A European Scientific Diving Committee has been created. The group has representations of UK, F, B, D, I, S, PL & FIN and has pre-dominantly a science based approach. 

The main objectives are to promote & advance diving supported science and scientific excellence in that. The group wants to establish harmonised rules & guidelines needed for transnational co-operation amongst scientific divers, organise training sessions and promote the Eur. Sci. Diver and Adv. Eur. Sci. Diver standards.

The group intends to meet on an annual basis and  is currently negotiating with ESF-Marine Board to become a MB panel.

15. Regional barters – sharing of ROV’s & ROV pilots

Recently a number of large ROV’s have been purchased at different institutes while others have been operating one for a while. The shortage in experienced ROV pilots is a problem for ROV operators and a discussion develops as to whether exchange in specialised equipment is not to be preferred above individual purchases. 

Notifying ERVO of plans to acquire specialised equipment could help in creating exchanges while exchange of experience rather than equipment. 

Putting this agenda annually on ERVO’s agendan might open up opportunities for sharing shiptime on a regional level or foster exchanges of both specialised equipment and personnel.

A questionnaire could be sent to all members as to their plans/needs for specialised equipment.

16. Spooling of trawl winches

Those who can contribute to this should prepare a short presentation on this topic for next year’s meeting.

17.  Possible agenda items next meeting

· Extension of EEZ’s

· Shore support

· Regional barters

· Outsourcing

· Charter party agreements (mutual hold, legal issues)

· Post & pre cruise (cf. survey planning system MI)

· Waste & ballast water treatment

· Refitting/replacing engines

· Code of Conduct for RV’s

18. Date and place next meeting

Mr. Steen Silbarg invites ERVO to meet in Copenhagen, Denmark next year in May. 

Table of Attendees

	Name
	Organisation
	Country
	email

	Binot Jacques
	IFREMER
	F
	Jacques.binot@ifremer.fr

	Breslin John
	VLIZ
	B
	andre.cattrijsse@vliz.be

	Castellon Arturo
	CSIS
	E
	arturoc@utm.csic.es

	Cattrijsse Andre
	VLIZ
	B
	andre.cattrijsse@vliz.be

	Danobeitia Juanjo
	CSIC
	E
	jjdanobeitia@cmima.csic.es

	Florescu Stefan
	GeoEcoMar
	RO
	stefan.florescu@geoecomar.ro

	Gates Timothy
	
	US
	tgates@mantech.com

	Hänninen Panu
	FIMR
	FI
	panu.hanninen@fimr.fi

	Jordaan Michiel
	P&O Maritime Services
	AUS
	michiel.jordaan@pomaritime.com

	Magnifico Giuseppo
	CNR
	I
	giuseppe.magnifico@cnr.it

	Meinders Lothar
	Schiffahrts GmbH & Co KG
	D
	research@briese.de

	Pollentier Andre
	MUMM
	B
	a.pollentier@mumm.ac.be

	Quedec Olivier
	Ifremer
	F
	olivier.quedec@ifremer.fr

	Rietveld Marieke
	NIOZ
	NL
	rietveld@nioz.nl

	Rollands Daniel
	Alion Science
	US
	drolland@alionscience.com

	Rowan Alan
	P&O Maritime Services
	IE
	alan.rowan@pomaritime.ie

	Secrieru Dan
	GeoEcoMar
	RO
	dan.secrieru@geoecomar.ro

	Silberg  Steen
	DTU Aqua
	DK
	sts@aqua.dtu.dk

	Silva Rita
	EurOcean
	P
	silva@fct.mctes.pt

	Solakov Delcho
	IOBAS
	B
	dsolakov@io-bas.bg

	Thorodsen Vignir
	MRI
	IS
	vignir@hafro.is

	Von Broeckel Klaus
	IFM-Geomar
	D
	kvonbroeckel@ifm-geomar.de


Recommendations of the European Research Vessel Operators (ERVO) group for inclusion in the EU Maritime Policy Green Paper “Towards a future for the Union: A European Vision for the Oceans and Seas”

Background

At it’s Annual General Meeting in Erice, Italy, on 10th – 11th September 1999, the ESF-Marine Board decided to initiate an action to promote the co-ordination of small to medium sized research vessel operators in Europe. 

Following a preliminary meeting of the European Research Vessel Operators (ERVO) group, which was held in Roscoff (France) in December 1999. The research vessel managers/operators decided to form a flexible forum which would meet annually to share experiences of common interest, to explore opportunities for co-operation

between R.V. managers and to define the scope for such cooperation.. The participants agreed that each institution would self-finance and every year, one of the RV managers would organise a meeting of the network. 

Subsequent meetings were held in Ireland (2000) Italy (2001), Norway (2002), Romania (2003), Spain (2004), Portugal (2005), Iceland (2006) and in Belgium (2007). The success of the ERVO group can be measured from the fact that the number of participating countries has risen from 7 to 14 and attendance has continued to increase with a total of 30 participants from 12 different countries present at the most recent meeting held at the Flanders Marine Institute in Ostende, Belgium, June 19th 2007. 

ERVO meetings address common issues/problems that affect research vessel operators for the purpose of identifying solutions for improving services to the scientific community and developing best practice in the operation of Research Vessels. Members present their National Reports on activities, including any future plans for acquisitions/upgrades. Presentations on new vessel builds are invited and a number of special topics discussed at each meeting. 

The ERVO Meetings provide an opportunity for RV Managers to exchange information on their national fleets, highlighting trends in the requirements for sea-going vessels and new technological developments for R.V. operations.

EU Maritime Policy Green Paper
The ERVO group recognises the role it can play in fulfilling the recommendations of the ESF Marine Board Ocean Research Fleets Working Group (OFWG) Report: “The OFWG proposes that ERVO acts as a forum, as well as performing its good practice exchange tasks, especially for Regional class vessels. During the annual ERVO meeting, every member could present its investment plan and initiate informal contacts with potential partners. The same process could be undertaken for light equipment and instruments.” 
During the 9th ERVO meeting it was decided that to facilitate the potential for bartering within the Regional Fleet, members of the group would highlight to their respective scientific communities the potential that now exists for the barter of vessel time and equipment. This will be carried out to establish the needs of the scientific community for exchanges of vessels and equipment within the European Regional fleet.   During the next meeting in 2008 the group will decide on what is the best way to promote exchanges and develop the mechanisms for future barters/exchanges of vessels and/or large infrastructure in the same manner as the current arrangements that occur through the Ocean Facilities Exchange Group (OFEG).

Consistent with the OFWG report the ERVO group supports the following

recommendations:

 “….The European Union, through the offices of the European Commission, has a central role in supporting transnational access to infrastructures. The OFWG

suggests establishing a special funding scheme to facilitate access to rare European infrastructures, covering the cost of such infrastructures for a limited number

of days per year over two or three years. Another funding scheme could be set up to facilitate access by new Member States to Research Vessels and equipment. The excellence of proposals would have to be assessed by an international peer review

group that would rank the proposals and evaluate the post-cruise results as well.

Another suggestion to the European Commission is to directly fund a number of sea days on different academic Research Vessels and/or private ship operators….”

The ERVO group recognises it’s potential role in fostering and facilitating this transnational access to RV and rare infrastructure. The group recommends that the European Commission consider the mechanisms to enable this to take place and that members of the ERVO should be invited to play a pivotal role in ensuring that any capacity for the cost effective provision of shiptime be identified to ensure maximisation of the output from the European Regional Fleet. 

The ERVO group welcomes the policy outlined in the green paper, in particular the identification of “the specialised pan-European research infrastructures (e.g. specialised research vessels, subsea technologies, satellite and in-situ ocean observing systems, sustained monitoring and data collection, databases and information portals, high performance computing, modelling and land based facilities) required to meet identified challenges and opportunities and seek to maximise the shared and efficient use of Europe’s research infrastructures”. 

The ERVO group recommends that over the coming years and with a high priority, the commission may support and co-ordinate initiatives for replacing the ageing European Regional Class research fleet. Additionally, it is suggested that the EU Maritime Policy Green Paper consider initiatives that may lead to a European unified legislation regarding scientific diving from research vessels.
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