3rd European Research Vessel Operators Workshop

Roma, Italy 19th - 20th April 2001

The 3rd European Research Vessel Operators Workshop was held in Rome, Italy on the 19th and 20th of April 2001.  It was hosted by the European Science Foundation – Marine Board (ESF-MB) and Consiglio Nazionale delle Ricerche (CNR). In total, 15 RV operators represented 9 countries. 

A copy of the Meeting Agenda (Annex 1) and Attendance list (Annex 2) is attached.  A workshop dinner, hosted by CNR, was held on Thursday evening. 

******

DAY 1: Thursday 27th April 2001

Dr Silvana Vallerga (CNR) welcomed all participants to Rome and officially opened the meeting.  Mr. Geoffrey O’Sullivan, representing the ESF-MB and requested by CNR to chair the meeting, outlined the background and purpose of the European Research Vessel Operator’s meetings.
Minutes of the 2nd ERVO Meeting, Galway 2000

Caitríona Níc Aonghusa (Ireland) summarised the issues discussed at the ERVO 2000 meeting in Galway, including the Classification of Research Vessels; ISM and Insurance of Vessels and outlined activities which had taken place in the interim period (e.g. ISM Training Course).

The 2000 meeting recognised that the lack of an RV classification at a national level leads to problems in terms of manning and the ambiguity of scientific personnel as passengers or seafarers.  A separate research vessel class might help avoid misinterpretation both by vessel operators and the national authorities.  As a result of participation at the 2000 meeting, Lloyd’s Register announced that they now have a new ‘100 A1 Research Vessel’ class.  This may be used as leverage in discussions with national authorities.  

At the Galway meeting, it was evident that there was a low level of understanding amongst the RV Operator’s about the ISM Code and it’s implications to research vessels.  Lloyd’s Register accordingly circulated an information pack on the ISM Code, which proved very useful.  They also organised an ISM course in London, which was highly praised.  Representatives of Norway, Sweden, Italy, Belgium, UK and Ireland attended the course.  The main concern that arose was that of ‘scientific operations’ being completely divorced from ‘ship operations’.  This led to a lot of discussion within the group; due to the potential risks of scientific operations and their impact on ship ops.

Following the discussions on insurance of research vessels it was agreed that the ISOM spreadsheet would be circulated to all attendees.  From the responses received, it was evident that insurance was not a major issue for operators.  Most had full Hull and Machinery and P&I insurance, and others were insured as government operated vessels.  

Actions: 

· It was decided that a letter of thanks should be sent to Lloyd’s Register by the GO’S/ESF-MB on behalf of ERVO for the ISM course. 

· Any Other Business:  CNA to contact Dr. Leif Djurfeldt (Sweden) about circulating the “Safety at Sea” course prospectus mentioned in Galway. 

Training

Opportunities for the exchange of technical personnel and crew were explored.  Everyone agreed that it would be a useful exercise and the only issues that might affect this would be the availability of berth and finding the time for crew to leave take time out of already busy their schedules. It was decided that within the group we would attempt to orchestrate at least 2 exchanges during the coming year.  

Per Wilhelm Nieuwejaar (Norway) gave a presentation on the implementation of ISM by the Norwegian Institute of Marine Research. A deck officer was nominated to implement the plan.  The Lloyd’s information pack and assistance from trade union were used as the basis of the implementation plan.  After seven months, 3 manuals were drafted, and certification is expected by late 2001.  PN has received positive responses from both crew and scientists.  The total cost for implementation was NOK240,000. (See Annex 3 for Summary of Presentation).

The issues raised included STCW (Standards of Training, Certification and Watchkeeping) for scientists.  The master has very little control over scientists’ activities; he doesn’t know if they are trained competently in lab procedures.  There was no common position amongst the group on the issue of health and safety for scientists.  Generally it is the Chief Scientist’s responsibility to ensure the welfare of all scientists.  Scientific operations are generally in a vacuum; the UK is the only country to insist on medicals for scientists. The Netherlands has an ‘Integrated Management System’ that combines ISM, ISO and STCW.

It was ultimately agreed that each country interprets their own national rules, and that this issue is tied closely with classification.  

Per Nieuwejaar also gave a presentation on the issues of classification on the Norwegian RVs (Annex 4).  The vessels were built as fishing vessels but were re-classed as cargo ships by state authorities.  Although the class society still class them as fishing vessels.  Safety requirements are more stringent for cargo vessels than fishing vessels.

Actions:

· It was decided that within the group we would attempt to orchestrate 2 exchanges during the coming year.  

· The issue of classification will be revisited.  All participants are to asked to contact PN outlining any issues regarding with the lack of an RV classification, by the 30th June 2001.  On receipt of all comments, PN will draft a position paper for the next ERVO Meeting. 

Trends in RV requirements 

Mr. Andrew Louch (UK) gave a presentation on the recent report on the current capability of deeps sea RV’s in Europe and an assessment of future needs.  There are currently 25 RVs >50m in Europe.  The average age is greater than 15 years and there is no strategic replacement programme.  The technology on board the vessels varies greatly. Future requirements indicate that dynamic positioning will be vital capability of new research vessels, however this is not available on the older vessels.  Containerised laboratory facilities are increasingly utilised.  The general European trend in marine scientific research is as follows: 30% oceanographic, 30% biological and 10-15% geological and multi-role.  Training and R&D are not seen as important.  Current demand for shiptime is being met, but the replacement vessels should have a longer endurance (30 days) and have capacity for 25 seafarers.   

Actions:

· AL will circulate a copy of the European Ship Report (December 2000).

· AL will also provide a copy of the Draft European Directory of Research Vessels (IFREMER, 1989) to GO’S. 

· Details of new European vessels in construction/planning should be forwarded to Caitriona Nic A., who will compile a short description for future discussion.

Performance Indicators (PIs)

RV operators generally judge their performance on the basis of the number of scientific cruises, number of operational days, etc.  It is difficult to rate scientific success of a cruise. Customer satisfaction can be more easily rated by direct communication with the scientists.  It is also difficult compare current PIs across Europe.  ISOM already attempted this but without success.  All agreed that the issue of PIs should be left for the moment.

DAY 2: Friday 28th April 2001

Allocation of Shiptime

The issue of allocation of shiptime and the evaluation of applications was addressed.  Some countries RVs are primarily used for fisheries research, such as Iceland and Sweden.  Generally, the larger ship operators (e.g. Netherlands, Belgium, Germany) receive applications for shiptime from chief scientists 6-10 months in advance.  A committee subsequently assesses these and a schedule is drawn up in September for the following year.  Some RV operators hold periodic workshops for RV users (e.g. Belgium and France).

Equipment Pool

Only 2 countries have successfully implemented a national equipment pool, the Netherlands and the UK.  Smaller operators make all equipment available with vessel.  The idea of a European equipment pool was raised but it was decided that it would be too complicated to implement.  An informal bilateral arrangement for borrowing scientific gear is the best approach.

GO’S informed the meeting that the SeaQuip proposal, submitted to the EU 5th Framework Programme, for a European database of equipment failed to receive funding.  

Any Other Business

Absent representatives of other countries: GO’S will write, on behalf of the ESF-MB, to RV managers of countries who did not attend (e.g. to Portugal Spain, Greek, Finland, Poland, Turkey, Romania, Bulgaria) to establish whether they would be interested in partaking in future meetings.

Safety Training: Marieke Rietveld (Netherlands) brought the UNOLS safety and training website to the attention of all RV Operators. 

http://www.gso.uri.edu/unols/manuals.html  

IOC/ UNESCO Meetings:  GOS noted two forthcoming international meetings of interest: 

· 2nd UN Informal Consultative Meeting on Oceans and the Law of the Sea, New York (USA), 7th – 11th May 2001. Theme: Marine Science and the development and transfer of marine technology including capacity building.

· 1st Meeting of the Advisory Body of Experts on the Law of the Sea (ABE-LOS) Paris, 11th – 13th June 2001. Agenda to include Marine Scientific Research (MSR) in waters of other states, including cruise Notification Procedures. 

Date/Location of Next (4th) ERVO Meeting:  
The Norwegian Institute of Marine Research (Bergen) agreed to host 4th European Research Vessel Operators Meeting in Bergen (Norway), on 25th/26th April 2002.  

Provisional Agenda for 4th Meeting:

To be confirmed by correspondence (with Per Wilhelm Nieuwejaar) 

1. Marine R&D in the 6th EU Framework Programme - invite a representative from the Commission.  

2. STCW and the implications for RV users.

3. ILO 180 – regulations on the hours of work and manning of ships.

4. New research vessels.

The final minutes of the 3rd ERVO Meeting will be hosted on the European Science Foundation – Marine Board website:

http://www.esf.org/life/ac/Marine_Board/Activities/coordination.htm
List of handouts:

1. Contact details of participants and website addresses for Equipment pools. 

2. Copy of presentation given by Mr. Per Nieuwejaar on the issue of RV Classification

3. Copy of presentation given by Mr. Per Nieuwejaar on the implementation of ISM by the Norwegian Institute of Marine Research

4. Copy of the report on the ‘Assessment of Future Science Needs in the Context of the Academic Oceanographic Fleet’, after the NSF Workshop in Oregon. 

5. Copy of the Circular letters and provisional agenda from (a) 2nd UN Informal Consultative Meeting on Oceans and the Law of the Sea, New York (USA), 7th – 11th May 2001 and  (b) 1st Meeting of the Advisory Body of Experts on the Law of the Sea (ABE-LOS) Paris, 11th – 13th June 2001.

Appendix 1: Agenda
Appendix 2: Participants

Appendix 3: ISM Code

Appendix 4: RV Classification 
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Schedule for RV Operator’s Meeting, Roma Italy, 19th-20th April

Thursday 19th April 2001

09:00


Arrive at CNR

09:30


Welcome by the CNR Representative





[Dr Silvana Vallerga, CNR, Italy]  




Welcome by European Science Foundation – Marine Board



  

[Mr. Geoffrey O’Sullivan, Marine Institute, Ireland]

09:45
Business of the Day:

· Summary of the minutes and update on any outcomes of ERVO 2000.  

[Ms. Caitríona Níc Aonghusa, Marine Institute, Ireland]

13:00


Lunch

14:30


Business of the Day:

· Training including update on ISM and exchange of personnel

[Mr. Per W. Nieuwejaar, Institute of Marine Research, Norway]
· Performance Indicators (trends in RV requirements, common standards of evaluation of cruises) 
[Mr. Andrew Louch NERC Research Ship Unit (UK)]

20:00
Dinner – Ristorante TREVI, Via dei Crociferi, 36  Roma.

Hosted by Consiglio Nazionale delle Ricerche (CNR), Italy. 

Friday 20th April 2001

09:00
Business of the Day:

· Equipment (including technical problems, feasibility of an equipment pool)

· Any Other Business

13:00
Close of meeting and Lunch.
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RV Manager’s present:

· Mr. Massimilano Di Bitetto (Italy)

ICB-CNR at IMC

Località Sa Mardini

09072 Torregrande - Oristano Italy

Tel +39 0783 22027, 22136, 22032

Fax +39 0783 22002

Email: dibitett@barolo.icb.ge.cnr.it 

· Mr. Andrew Louch (UK)

NERC Research Ship Unit

Southampton Oceanography Centre

European Way

Southampton SO14 3ZH

United Kingdom

Tel: 00 44 (02380 596800

Fax: 00 44 (0)2380 635130

Email: arlo@wpo.soc.soton.ac.uk  

· Mr. Per Wilhelm Nieuwejaar (Norway)

Research Vessel Department 

Institute of Marine Research

PO Box 1870 Nordnes

5817 Bergen

Norway

Tel: 00 47 55 23 68 49

Fax: 00 47 55 23 85 32

Email: per.nieuwejaar@imr.no
· Mr. Alain Montier (France)

CNRS-INSU, Moyens a la Mer 

Centre IFERMER

B.P. 330

83507 LA SEYNE-SUR-MER cedex

France

Tel: 00 33 (0)4 94 53 50

Fax: 00 33 (0)4 94 30 16 72

Email: montier@dt.insu.cnrs.fr 

· Ms. Marieke Rietveld (Netherlands)

Netherlands Institute for Sea Research (NIOZ)

P.O. 59,

1790 AB Den Burg Texel

Netherlands

Phone ++ 31 (0)222 369363

Fax   ++ 31 (0)222 319674

E-mail: rietveld@nioz.nl 

· Mr. Andre Pollentier (Belgium)

BMM-Meetdienst Osstende

Management Unit of the North Sea Mathematical Models

3e & 23e Linieregimentsplein

Belgium

Tel: 00 32-59-70 01 31

Fax: 00 32-59-70 49 35

Email: A.Pollentier@mumm.ac.be 

· Captain P.O. Bengtsson (Sweden)

National Board of Fisheries

RV Argos

PO Box 4054

S-42604 V. Frolunda

Sweden

Tel: 0046 31 29 25 07or0046 10 235 23 83

Fax:004610 232 82 81or0046 31 29 52 90

Email: argos@fiskeriverket.se 

· Mr. Per Bratten (Sweden)

National Board of Fisheries

Ekelundsgatan1,

Box 423

SE-401 26 Goteborg

Sweden

Tel: 00 46 31 743 03 71

Fax:00 46 31 743 04 44

Email: per.bratten@fiskeriverket.se
· Dr. Andre Cattrijsse (Belgium)

Flemish Marine Institute

Marine Biology Section

K.L. Ledeganckstraat 35

9000 Gent 

Belgium

Email: Andre.Cattrijsse@rug.ac.be 

· Mr. Barry Kavanagh (Ireland)

Marine Technical Development Services

Parkmore Industrial Estate

Galway, Ireland.

Tel 00 353 (0)91 773980

Email: martech@indigo.ie 

· Caitríona Níc Aonghusa (Ireland)

Marine Institute 

Technical Support Base

Parkmore Industrial Estate

Galway

Ireland

Tel: 00 353 (0)91 773900

Fax: 00 353 (0)91 773908

Email:caitriona.nicaonghusa@marine.ie
· Dr. Deiter Strohm (Germany)

Haferwende 3

28357 Bremen

Germany

Tel: 00 49 421 207660

Fax: 00 49 421 2076670

Email: rf@bremem.rf-gmbh.de 

· Claudio Viezzoli (Italy)

SO.PRO.MAR. S.P.A.

Via della Pesca, 11

0054 Fiumicino

Roma

Italy

Tel: 066507119-054-055

Fax:066507749

Email: sopromar@pronet.it 

· Vignir Thoroddsen (Iceland)

Skulagata 4

PO Box 1390

121 Reykjavik

Iceland

Tel: 00 354-552 0240

Fax: 00 354-562 3790

Email: vignir@hafro.is 

Host: Consiglio Nazionale delle Ricerche (CNR).

Dr Silvana Vallerga (Italy) 

ICB-CNR at IMC

Località Sa Mardini

09072 Torregrande - Oristano Italy

Tel +39 0783 22027, 22136, 22032

Fax +39 0783 22002

Email: vallerga@nameserver.ge.cnr.it.

ESF – Marine Board Representative

Mr. Geoffrey O’Sullivan 

Representing the ESF-Marine Board

Marine Institute

80 Harcourt St.,Dublin 2

Ireland

Tel: 00 353 (0)1 4766500

Fax: 00 353 (0)1 4784988

Email: gosullivan@marine.ie 

Presentation on the implementation of ISM, by the Norwegian Institute of Marine Research 

Mr. Per Wilhelm Nieuwejaar  

Slide 1.  ISM Implementation - Norwegian Institute of Marine Research

· Used the “ISM practical pack” from Lloyd’s as the basis.  Invaluable help for us to develop the necessary documents

· Transferred on of our captains from sea duty to office duty from 1 august 2000 to take care of the ISM development and implementation in cooperation with sailing personnel and office personnel

· He took the general ISM-course given by his trade union and he also participated in London hosted by Lloyd’s

· Used an ISM- expert from a commercial shipping company as a part-time consultant (approx 30 hours)

· A couple of short meetings with the classification society about ISM-implementation and certification has been held

Slide 2.  Results and cost, ISM

· ISM manuals developed in seven months (Aug 2000-Feb 2001)

· Implementation started in March 2001 

· Certification planned late 2001

· Very good response from the sailors and scientists

· Could not have done it so quickly without the help from Lloyd’s (practical pack and workshop)!

· Total cost NOK 240.000,- in salary and expenses (approx USD 26.000,-)

Presentation on Classification Issues 

Mr. Per Wilhelm Nieuwejaar  

Slide 1.  Classification issues

· Ref ERVO meeting in Ireland

· Three alternative class notations:

· Fishing vessel

· Cargo vessel

· Research vessel

· What are the issues?

Slide 2.  Introduction of an “RV class”

· Has been proposed by IMO some years ago but lack of interest among member nations

· RV class notation offered by Lloyd’s 

· Would simplify matters concerning “cargo of fishing vessel” and could include rules and regulations for laboratories, manning, special equipment etc.

Slide 3.  Cargo vessel vs fishing vessel (Norwegian experience)

· Our RV’s are built as fishing vessels, but has been reclassified as cargo ships by the state authorities, but are still classified as fishing vessels by the classification society (DnV).  The result of that is:

· Some of our navigators and engineers have certificates for fishing vessels

· Some ship technical systems and safety systems must be upgraded/modified in order to meet the state safety requirements for cargo vessels since the ships were built as fishing vessels

· Cargo ships in Norwegian waters have to have a pilot onboard, fishing vessels do not

· Cargo vessels have to implement ISM, fishing vessels do not
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